Manuscript Readiness Checklist

For authors with notes, drafts, chapters, or a nearly finished manuscript who want to
know what kind of support comes next.

Use this checklist to decide whether your manuscript is ready for editing, organizing,
or publishing support.

You do not need every box checked before asking for help. Unchecked boxes are often the most
useful clues. They show where structure, clarity, or outside guidance can save time and prevent
manuscript spaghetti. Good on the page, questionable in the bowl.

Author & Project Snapshot

Author name:
Working title:

Primary reader:

Current stage: Annotating Drafting Full draft Revising Ready for publishing decisions

How to Use the Checklist

For each checkpoint, mark the column that best reflects where your manuscript stands today. Use the notes column for
questions, missing pieces, or ideas to revisit.

Ready Needs attention Not sure
This area is clear enough to move This area could benefit from revision, This area needs a second set of eyes or
forward. organization, or guidance. a clearer decision.
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Structure

A strong manuscript has a visible framework: the reader can tell where they are, why they are there, and where they are
going next.

Needs Not

Checkpoint Ready | _iiontion sure

Notes / questions

The manuscript has a clear beginning, middle, and ending.
The table of contents reflects the promise of the book.

Each chapter has a clear purpose within the whole manuscript.
The main argument, method, story, or teaching path is easy to
identify.

The manuscript does not rely on the reader to "figure out" the
structure.

Content Gaps

Gaps are not failures. They are invitations to strengthen the reader's experience before the book goes into deeper
editing.

Needs Not

Checkpoint Ready S|t tention sure

Notes / questions

The manuscript answers the major questions the intended reader
is likely to ask.

Missing sections, undeveloped chapters, or placeholder notes are
clearly identified.

The material includes enough explanation for a new reader, not
just for the author.

The book avoids major leaps where the reader may feel confused
or left behind.

Any repeated material has been marked for trimming, combining,
or relocation.
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Audience Clarity

A strong manuscript is written for a specific reader. The clearer you are about who that reader is, the easier it becomes
to shape the book's voice, structure, and direction.

Needs Not

Checkpoint Ready | _iiontion sure

Notes / questions

The primary reader can be described in one or two sentences.
The reader's problem, question, or desire is clear.
The tone fits the reader's level of experience and emotional state.

The manuscript avoids trying to serve too many audiences at
once.

The promised outcome or benefit is visible throughout the
chapters.

Chapter Flow

Chapter flow helps the reader move from curiosity to understanding to action without feeling like they have been
dropped into a hedge maze.

Needs Not

Checkpoint Ready S|t tention sure

Notes / questions

Chapters appear in a logical order.

Each chapter opens with a clear focus or reason to keep reading.

Transitions between chapters feel smooth rather than abrupt.

Chapter endings help the reader absorb, reflect, or move forward.

The pacing balances teaching, story, reflection, and practical
application.
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Stories & Examples

Stories, examples, and case illustrations help the reader see the idea in real life, not just admire it from a safe

intellectual distance.

Needs

Checkpoint Ready St

Key ideas are supported with stories, examples, exercises, or
illustrations.

Personal stories are connected to the reader's needs, not included
only because they happened.

Examples are specific enough to make abstract ideas
understandable.

Sensitive stories protect privacy and avoid unnecessary detail.

The manuscript includes enough variety to keep the reader
engaged.

Citations & Resources

Not
sure

Notes / questions

A nonfiction manuscript should make it easy to verify sources, honor other people's work, and return to useful resources

later.

Needs

Checkpoint Ready e

Quotes, statistics, studies, and outside ideas are clearly attributed.

Source notes, links, or reference details are gathered in one place.

Permissions may be needed for long quotes, images, lyrics,
worksheets, or borrowed material.

Recommended resources are current, relevant, and useful to the
reader.

Any professional, medical, legal, financial, or therapeutic claims
are handled carefully.
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Formatting

Formatting does not need to be fancy at this stage. It does need to be consistent enough that an editor or publishing
guide can work efficiently.

Needs Not

Checkpoint Ready | _iiontion sure

Notes / questions

The manuscript is in one main document or clearly organized files.
Headings and subheadings are used consistently.

Chapters, sections, exercises, sidebars, and callouts are labeled
clearly.

Images, tables, or figures are named and placed or referenced
clearly.

The file uses readable spacing, page breaks, and basic manuscript
formatting.

Publishing Readiness

Publishing readiness means the book is moving from private draft to public promise. This is where clarity becomes
kindness for both author and reader.

Needs Not

Checkpoint Ready | _iiontion sure

Notes / questions

The book title, subtitle, or positioning is strong enough to test with
readers or advisors.

The author bio and credibility statement support the book's
purpose.

The manuscript has a realistic next step: developmental edit,
copyedit, formatting, publishing plan, or launch support.

Possible disclaimers, permissions, ISBN, imprint, and distribution
decisions have been identified.

The author can describe why this book matters and what they want
the reader to do next.

BernadetteDonnelly.com Page 5



Readiness Snapshot

Look back over your checklist and count how many checks appear in each column. This is not a grade. It is a map.

Column Count What it may suggest H

You may be ready for editing, polishing, or publishing planning.

Ready
) Your next best step may be structure work, gap-filling, or manuscript
Needs attention organization.
You may benefit from a manuscript review or guided publishing conversation
Not sure before making major decisions.

What Kind of Help Might Come Next?

Mostly Structure or Chapter Flow concerns: Consider manuscript organization or developmental editing support.

Mostly Content Gaps concerns: Create a revision plan before investing in final editing.

Mostly Audience Clarity concerns: Clarify positioning, reader promise, and book purpose.

Mostly Citations & Resources concerns: Gather source details, permissions, disclaimers, and resource notes.
Mostly Formatting or Publishing Readiness You may be moving toward production planning, publishing setup, or launch
concerns: preparation.
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My Next Best Step

Based on this checklist, the strongest next step for my manuscript is:

One question | want answered before | move forward:

One piece of the manuscript | feel good about:

A manuscript becomes ready step by step, as each clear decision brings the book closer to completion.

Use this checklist as a practical starting point, then choose the next step that brings your book closer to the reader who
needs your message.
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